ESSER 2 Ap| ication

Name of LEA
aneo Breakthrough Charter School

Name of Superintendent
Darren Ramalho

APPLICATION CONTENTS

Select each box within each category of assurances. NOTE: Selecting a checkbox is the digital signature for
the specified local education agency (LEA) personnel in the assurance.

‘The LEA Superintendent and CSFO assures ar certifies the following:
The LEA Superintendent certifies to the best of his/her knowledge and belief that all of the information and data in this
recovery plan are true and correct. The LEA Superintendent acknowledges and agrees that failure to comply with all
assurances and certifications in this recovery plan, all relevant provisions and requirements of the Coronavirus Response
and Relief Supplemental Appropriations Act, 202t (CRRSA Act), Pub. L, No. 116-260 (December 27, 2020}, or any other
applicable law or regutatlon may result in liability under the False Claims Act, 31 US.C. § 3725, et seq. ; OMB Guidelines to
Agencies on Governmentwide Debarment and Suspension (Nonprocurement) in 2 CFR Part 180, as adopied and amencded
as regulations of the Department in 2 CFR Part 3485; and 18 U.S.C. § 1001, as appropriate, and other enforcement actions,

Liig LEA SUPENNIENASNt and Lol U assures or certifies the following:

The LEA that receives ESSER 2 funds will, to the greatest extent practicable, continue to compensate its employees and
contractors during the period of any disruptions or closures related to COVID-19 in compliance with Section 315 of
Division M of the CRRSA Act. [n addition, LEAs that accept funds will continue to pay employees and contractors to the
greatest extent practicable based on the unique financial circumstances of the LEA, CRRSA Act funds generally will not be
used for bonuses, merit pay, or similar expenditures, unless related to disruptions or closures resulting from COVID-19,
The LEA will request technical assistance on the use of ESSER 2 funds for remote learning, which includes both distance
learning as defined in Section 103(7) of the HEA and distance learning as defined in ESEA Section 8101{14), so that students
can continue {earning during school closures,

The LEA will cooperate with any SEA monitoring policies and/or procedures with regards to the allowability of
expenditures.

The LEA will use ESSER 2 funds for purposes that are reasonable, necessary, and allocable under the CRRSA Act.

=l

The LEA will provide to the SEA the methodology used to provide services or assistance to students and staff in public
schools, the uses of funds and demanstration of their compliance with Section 313(d), such as any use of funds addressing
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the digital divide, including securing access to home-based connectivity and remate-use devices, related issuesin
supporting remote learoing for all students, including disadvantaged populations.

The LEA will cooperate with any examination of records with respect to such funds by making records available for
inspection, production, examination, and authorized individuals for interview and examination, upon request.

The LEA will comply with the provisions of all applicable acts, regulations, and assurances; the following provisions of
Education Department General Administrative Regulaticns (EDGAR) 34 CFR Parts 76, 77, 81, 82, 84, 97, 58, and 99; the

OMB Guidelines to Agencieson Governmentwide Debarment and Suspension (Nonprecurement) in 2 CFR Part 180, as
adopted and amended as regulations of the Department in 2 CFR Part 3485; and the Uniform Guidance in 2CFR Part 200,
as adopted and amended as regulations of the Department in 2 CFR Part 3474.

The LEA will cornply with General Education Provisions Act {GEPA) Sections 427 and 442.
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The LEA will take all necessary steps to allow every student, teacher, and other program beneficiary to participate in
the ESSER 2 program. If any barrier arises that impedes equal access to, or participation, in the program, the LEA will
gquickly address and resolve those issues, (GEPA 427)

The LEA will provide services and assistance from ESSER 2 funds to students and staff during the period of performance.
(LEAs will be allowed to expend funds until September 30, 2023. Pre-award costs will be allowed for allowable costs on or
after March 13, 2020.)

The LEA will comply with the maintenance of effort provision in Section 317{a) of Divisian M of the CRRSA Act absent
waver by the Secretary pursuant to Section 317(b} thereof,
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LUC LGA JUPCEIHLCHUCIIL d W Lol adau ey o certifies the following:

The LEA will complete a comprehensive needs assessment outlining how the district will align resources for High
Quality Instructional Materials (HQIM), High-Quality Professional Development (HQPD}, High-Quality Taols for
Supporting Unfinished Learning, and Facility Renovations that will close the achievernent gap of students caused by the
COVID-19 pandemic.

The LEA will submit a completed rubric identifying alignment to specific qualifiers for all selections that have not

heen previously vetted by the ALSDE through an initiative, program, connected group, and/or vetted list.

The LEA wili plan using the comprehensive needs assessrment as a tool for making decisions for students and staff (i.e.,
targeted student groups -- students who are behind or have skills/standards gap and planning High-Quality
Professional Developmment making sure that there is adequate time to teach necessary content),

The LEA will embed oppeortunities for tutoring and extended learning time throughout the academic school day through
alignment with the master schedule. The LEA will also consider times before and after school, on weekends, and during
the summer for the 2021-2022/2022-2023 school years.
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FINE LEA DUDTTITIETIAETIL AU L3V asSUIes O CETUTIERY [he feliowing:
| |“7I The LEA will only provide the following allowable services and assistance from ESSER 2 funds to students and staff:

Activities authorized by the Every Student Succeeds Act {ESSA).

Activities authorized by the Individuals with Disabilities Education Act (IDEA).

Activities authorized by the Adult Education and Family Literacy Act.

Activities authorized by the Carl D. Perkins Career and Technical Education Act of 2006.

Activities authorized by Subtitle B of Title VIl of the McKinney-Vento Homeless Assistance Act.

NEREE

Coordination of preparedness and response efforis of local education agencies with state, local, tribal, and
territorial public health departments, and other relevant agencies, to improve coordinated respanses

among such entities to prevent, prepare for, and respond to the coronavirus.

Providing principals and other school leaders with the resources necessary to address the needs of their
individual schools.

Activities to address the unique needs of low-income children or students, children with disabilities, English
learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth, including how
outreach and service delivery will meet the needs of each poputation.
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Developing and implementing procedures and systems to improve the preparedness and response efforts of local
aducational agencies.

Training and professicnal development for staff of the lacal educational agency on sanitation and minimizing
the spread of infectious diseases.

Purchasing supplies to sanitize and ¢lean the facilities of a local educational agency, including building operated
3y such agency.

*lanning for, coordinating, and implementing activities during long-term closures, including providing meals to
:ligible students, providing technology for online learning to all students, providing guidance for carrying out
requirements under the IDEA and ensuring other educational services can continue to be provided consistent
~ith all federal, state, and local requirements,

Jurchasing educational technology {including hardware, software, and connectivity) for students who are served
oy the lacal educational agency that aids in regular and substantive educational interaction between students
ind their classroom instructors, including low-incorne students and children with disabilities, which may
nclude assistive technology or adaptive equipment.

’roviding mental health services and supports.

lanning and implementing activities related to summer learning and supplemental afterschool programs,
ncluding providing classroom instruction or ondine learning during the summer months and addressing the
1eeds of low-income students, children with disabilities, English learners, migrant students, students
:xperiencing homelessaess, and children in foster care.

\ddressing learning loss among students, including low-income students, children with disabilities, English
earners, racial and ethnic minotrities, students experiencing hometessness, and children and youth in foster
sare, of the local educational agency, including by:

Administering and using high-quality assessments that are valid and reliable, to accurately assess
students’ academic progress and assist educators in meeting students’ academic needs, including
through differentiated instruction.

Implementing evidence-based activities to meet the comprehensive needs of students.

Providing information and assistance to parents and families on how they can effectively support
students, including in a distance learning environment.
Tracking student attendance and improving student engagement in distance education.

ichool facility repairs and improvements to enable operation of schools to reduce risk of virus transmission and
ixposure to enviranmental health hazards, and to support student health needs.

nspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in
chool facilities, including mechanical and non-mechanical heating, ventilation, and air conditioning systems,
iltering, purification and other air cleaning, fans, control systems, and window and door repair and
eplacement.

Jther activities that are necessary to maintain the operation of and continuity of services in local educational
igencies and contipuing to employ existing staff of the local educational agency.
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Lol LA Lias aiteauy recerveu awara getters indicating funds available through ESSER | and ESSER 2. Additionally, the ALSDE is
making available a portion of its ESSER State Reserve Funds to every LEA funds for two purposes; {1) formative student assessment in
Grades 4-8 for mathematics and reading at a rate of 12 per student and {2) course of study professional development in Mathematics
and English Language Arts.

Category Toial
Course of Study ELA PD (pending adoption)*: This aflocation is being granted to each LEA to be used 0.00
for course of study PD directly aligned to 2021 Course of Study: English Language Arts. To be considered

high quality, the PD must provide training on the specific-grade and course-level standards, as well as
provide pedagogical connections for instruction,

Base allocations will be provided for:

A) Elementary Teachers (K-5) - $400 for registration, materials, substitutes for foliow-up trainings or PLCs .
B) Secondary Teachers (6-12) - §1,050 for registration, materials, substitutes for follow-up trainings or PLCs.

Course of Study Math PD*: This allocation is being granted to each LEA to he used for course of study PD 0.00
directly aligned to 2019 Course of Study: Mathematics. To be considered high-quality, the PD must provide
tralning on the specific-grade and-course level standacds, learning progressions, as well as provide
pedagogical connections for instruction,

Base allocations will be provided for:

A} Elementary Teachers (K-5} - $400 for registration, materials, substitutes for follow-up trainings ar PLCs.
B) Secondary Teachers {6-12) - $1,050 for registration, materials, substitutes for follow-up trainings or PLCs.

Assessment Award for Grades £-8%*: This allocation is being granted to extend each school's early reading
and math assessment system through Grade 8. The allocation will be $12 per student based on each school's O O O
2020-2021 ADM. -

*Various PD offerings have been designated as course of study professional development using an asterisk. [f a district chooses to
affer course of study PD not designated as approved in this plan, the district should complete and submit the PD rubric as evidence
of high quality and aligned PD.

**]f choosing an assessment system not on the vetted list (Amplify, Curriculum Associates, iStation, NWEA, Pearson, Renaissance),
districts should complete and submit the assessment rubric as evidence of high quality.

Refer to Road to Recovery Consolidated Plan and ESSER 2 Application Guide and additional
Resource Guide for assessment and course of study professional development that is
presumed to be approved or for rubrics. Please remember to have your teachers register for
selected training as soon as possible. Professional development training costs will be invoiced
through individual LEAs.

State ESSER 2 Reserve allocations are attached to this application.
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In building budgets, please keep in mind that federal funds should be utilized to supplement your state and local funds. The
consolidated budget does not have to include state and local funds, but their availability and utilization should be considered the
foundation for building academic recovery plans. Likewise, when considering facilities upgrades (e.g.. improvements to nurses’
stations], state and local funds including PSCA bond issue should be cansidered before utilizing limited federal resources.

BUDGET - "IGH-QUALITY INSTRUCTIONAL MATERIALS

v arprarys s a1 gars e s aoas s s s s wiiee arsse e w130 WHL DE Used in each grade band.
Grade Band ELA Curriculum Selection

Pre-K (as applicable) TS Gold

K2 Amplify CKLA
68 EL Education
512 EL Education

Other

) Funding Source
Category Pescription State/Local Funds | Other Federal Funds | ESSER 2 Funds

{including ESSER 1}
Materials A .
mplify

FoRegimaion el Amplify Reading Title 11-$10,000
Sub d/or Sti ds (if . .
noton contract) Substitutes Title 11-$5,000
Job-Embedded
Coaching Days/Supports
other Interventionist ®A7 7R4 48
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BUDGET - HIGH-GuALITY PROFESSIONAL DEVELOPMENT

When completing this section, prioritize PD aligned to state course of study and the needs you identified based on the data
you gathered in the Needs Assessmient Worksheet. Any topic with an * denotes PD that is cansidered course of study PD.

AR Mr e vaame e | AV REA A4t R s s b raded DR LEAE b T AV B A% R I YASRIL kel TLEL dfft‘.'r.

PD Topics & Partners Timeline to Offer PD

AR .
Ongoing

Science of Reading O ‘

ngoing

LETRS .
Ongoing

Neuhaus

MSLE

Dyslexia Awareness Sep‘tem ber 2022
K-5 ELA 2020 COS _ pending FY2022

{ARI[)*

6-8 ELA E3 Training (A + College
Ready)*

9-12ELA 2020 COS - (ALSDE)*>

If applicable, describe any additional high-quality ELA professional development needed to supponrt your identified gaps. Provide
alignment ta the ALSDE rubrics to indicate effectiveness.

Funding Source
Category Description State/Local Funds Other Federal Funds j ESSER 2 Funds
(including ESSER 1)

Registration

Subs and/or Stipends (if
nat an contract)

Travel

Follow-Up PD Days

Supplemental Materials
for Implementation

Job-Embedded
Coaching Days

Cther

? Road to Recovery ESSER 2 Application









BUDGET - UNFI' ISHED LEARNING SUPPORTS

wiien vansiuuns ot subject and or skills readiness will be used for each? Refer to Road to Recovery Additional Resource Guide for
specific descriptions.

Funding Source
Category Deseription State/ Local Funds Other Federal Funds ESSER 2 Funds
(Including ESSER 1)
Early Years (K-1
Transition)
Elementary to )
Middle Rigarous Grade-level appropriale instructior O OO O ) OO O OO
id "
Middie to High Rigorous Grade-level appropriate instruction O OO 0 OO 0 OO
Beyond High
School
SPED Transitional
Services
Other
Other
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BUDGET - U FINISHED LEARNING SUPPORTS

LIEILILE TELICUI LU UL L VEIIUUE sLideegies anu/or programs that will be used. When calculating costs, consider salaries,
supplies, transportation, and so on. Refer to Road to Recavery Additional Resource Guide for specific descriptions.

Funding Source

Category Description State/ Local Funds | Other Federal Funds | ESSER 2 Funds
(including ESSER 1)

High-Dosage
Tutoring
Bridge Courses
{K/1, Algebra,
other)
Mini-Learning
Blast
Traditional
Summer School

zgmgszgsliding K_S R e adl n g Cam p ESSER Il Stale Ressrve- 19362 00

Summer Math
Camps

CTE Enrichrnent
Camps

ACCESS Virtual
Learning

Credit Recovery
Cptions
Extended School
Year (ESY)

School Nurses

Other

Afterschool Proaram ESSER U1 Stata HEsarve-19.362 00
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BUDGET - FACILITIES

LIesUITUE LAGHILY Deeus tial ane uneCtly aligned to improving the quality of your classroom environments impacted as a result of this
pandemic.

Funding Source

Category Description State or Local Funds | Other FederalFunds | ESSER 2 Funds
(inciuding ESSER 1)

HVAC

Windows

Air Quality

CTE Lab
Ventilation/Air
Quality
PPE & Supplies

Custodial

Staffing

Nurse's Station

Other
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Schoo! Year(s) on the grant: §

BREAKTHROUGH

CHARTER SCHOOL

Interventionist Positions: Additional Information

Reading Interventionist

# of Employees: 1
FTE: |
Y 2022-23 (ESSER 1)
Salary/Benefit Breakdown
+ Salary: $69,483

» Benefits: $18,281 .48

Math Interventionist

# of Employees: 1
FTE: 1
School Year(s) on the grant: SY 2022-23 (ESSER 1I)
Salary/Benefit Breakdown
o Salary: $58,948
e Benefits: $16,927.24



Position: Interventionist .
R(;E;oll'()tls] T:: Hr:a:]‘ cl)cl" School REAKTHROUGH

Location: Marion, Alabama CHARTER SCHOOL
Hours: Full-Time
Website

About Breakthrough Charter School:

Breakthrough Charter School is a tuition-free, PK-12 public charter school lacated in rural Perry County,
Alabama. The mission of Breakthrough Charter School is to preparc students in Perry County (and
surrounding counties) for success as citizens and leaders by providing a rigorous, service-oriented, and
project-based public school that supports the social-emotional development of each individual child. As
we intend to be the leading educational option in our context, we are looking for passionate leaders
dedicated to equity, excellence, and expanding opportunity. We are creating and cultivating a team of
innovators, dedicated educators committed to pursuing excellence for ourselves and our students, content
experts with a deep knowledge and love of subject matter, and advocates with an unwavering
commitment to inspiring all students to reach the high expectations that help them succeed.

We believe in the power of our core values (Scholarship, Diversity, Leadership, Community) and have
developed a unique education model that will inspire and challenge meinbers of the Breakthrough
community to live out these core values every single day. We will work to equip students to be prepared
for postsecondary success, taking into account the challenges and expectations demanded of 21 century
careers. We will inspire our students to breakthrough adversity to achieve their definition of success.

Responsibilitics of Breakthrough interventionists will include but are not limited to:

» Lead and support the MTSS process ~ specifically supporting students and teachers in Tier I1 and
Tier [l intervention practices

» Research, prepare materials, and identify resources for use by the district, teams, schools, and
teachers including; teaching strategies, assessment of math/reading skills, and interpretation and
use of assessment results, etc.

»  Provides support and assistance to all classroom teachers in the full implementation of the
school’s adopted math/ELA program through MAP score analysis/interpretation.

» Provides on-site staff development to ensure that teachers are knowledgeable about program
components and understand the instructional design of how the program meets the standards
{(alignment).

»  Assists teachers in building an interactive classroom and assures that recommendations for
improvement are imnplemented.

* Serves as a resource in identifying appropriate instructional strategies and interventions to
improve student achievement for all students,

¢ Assists teacher in preparation pacing for instruction.

» Participation in collaborative grade level meetings to assist in the analysis and utilization of
assessment data to improve the focus of instructional planning and student achievement.

»  Assists grade level teams in setting goals for improved instruction and RTI implementation.

+  Meets regularly (weekly) with the Head of School to review benchmarks and established data
points to assess student progress towards established instructional goals.

e Prepare forms, records and reports as directed.

» Attends meetings and trainings as directed.



Skills and Characteristics

Strong evidence of high-quality instructional skills.
High level of persanal organization and planning.
Team player: maturity, humility, strong work ethic, follow-through, sense of humor, willingness
to respond positively to feedback and a “roll-up-my-sleeves” attitude,
s  Strong belief in the Breakthrough’s mission, vision, core values, and educational model.
s  Mastery of and enthusiasm for subject matter.

Educationa] Background and Work Experience

o  Two years of teaching ¢xperience preferred with a proven record of high student achievement.
+ Bachelor’s degree with a GPA of at least 2.5 from a competitive college or university; Master’s

degree preferred,
e  Alabama teaching certification or equivalent preferred; or evidence certification is being obtained

Compensation

- - —Salary-for-this-position js very-competitive and-commensurate-with experience- Additionally, — —————— — — —
Breakthrough offers a comprehensive benefits package. Teachers receive funds for supplies and materials
as well as a laptop computer. '



